SareGcUARDING TRAINING AND SUPPORT

TiPP is a Manchester based charity with a national and international reach and reputation
for it expertise and specialism in arts in criminal justice. Working from the belief in the
power of the arts to change lives, we deliver high quality and inclusive participatory projects
with incredibly vulnerable people. The nature of the settings in which we work and the
vulnerabilities of the people we work with lead us to have a sophisticated and nuanced
understanding of safeguarding that is embedded within practice and pragmatism.

As an organisation we are committed to workforce development. TiPP staff regularly teach
at the University of Manchester as well as other FE and HE institutions across the North
West and we run workforce development sessions for our own staff and for other
organisations and agencies. The rigour of academia combined with the diversity of our work
place us in an ideal and unique position to provide excellent bespoke training opportunities.

SAFEGUARDING — OUR APPROACH

TiPP approach the safeguarding agenda with a deep and lived understanding of how it is
translated in practice. We have used our experience and expertise to deliver a range of
safeguarding and safer practices courses and develop policies for venues and project teams
both regionally and nationally. In recent years we have worked with Greater Manchester
Youth Federation, Midland Arts Centre, Streetwise Opera, 42" Street, Curious Minds and
The Lowry on reviewing and rewriting their policies and procedures and embedding them
within the culture of the organisation through bespoke training. TiPP are currently Youth
Music’s Safeguarding Training Associate.

Our safeguarding specialists are Simon Ruding PhD FRSA and Rachel Graham.

Simon Ruding PhD FRSA is Director of TiPP and is a drama practitioner at his core. He has
been a safeguarding advisor for twenty years and was one of Arts Council England's Keeping
Arts Safe trainers. Simon has experience of training in a broad range
of contexts working with Stockport's Local Safeguarding Children
Board for ten years and recently working with secondary school
pupils on the considerations they need to have when
commissioning artists as part of the Bee Well project.




Rachel Graham is Projects Director for TiPP and started her career as
a freelance musician in the UK and overseas. She has worked with
youth clubs, schools, community organisations and in healthcare and
worked for two if the UK'’s top orchestras before joining TiPP in 2013.
Rachel has been involved in safeguarding training for twelve years
and is an NSPCC accredited trainer delivering training for all levels of
organisational staff from board members to volunteers. Rachel takes
the lead on policy creation and consultation and attends regular
briefings and events in order to keep her knowledge up to date.

TRAINING

TiPP’s safeguarding training aims to increase knowledge and understanding of attendees
roles and responsibilities around safeguarding taking into account different roles and
responsibilities at different levels within an organisation and different structures and sizes of
organisations. We also seek to support trainees in developing the confidence to apply what
they have learned through bespoke and appropriate examples, discussions and scenarios. All
of this is informed by TiPP’s own extensive knowledge and understanding of the music and
youth sectors, contextualised within our own practice as well as current policy and guidance,
both statutory and non-statutory.

TiPP has a range of safeguarding training sessions that it delivers regularly including Basic
Awareness (including introduction and refresher training), Designated Safeguarding Lead,
Online Working and Safeguarding considerations for Senior Managers (including
Boards/Trustees/Directors).

We recently combined some of these sessions to provide a bespoke package for a small
organisation that had recently been set up. We used the extensive experience and
safeguarding knowledge of the musicians as a foundation on which to build their
understanding of the organisational considerations around safeguarding. The session briefly
touched upon basic awareness as an introduction to being a Designated Safeguarding Lead,
writing policies, managing procedures and developing a network of appropriate
organisations to report concerns to and seek support from. This session would form the
starting point for developing a training session for this Brief.

INDIVIDUAL GUIDANCE

TiPP’s practice based approach aims to empower professionals to develop bespoke
guidance, policies and procedures that are useable and workable. We support organisations
to move from having statutory dry documents on a shelf to having an ethos of safeguarding
that flows throughout the whole organisation.

Our consultation services for this brief can be entirely flexible, starting with an online
conversation to gauge need and answer initial questions. If more support is required this can



be arranged and can be as broad as the sector is, from informal conversations right through
to policy writing and embedding safeguarding within the structure of the organisation. All of
this would be covered by the hourly consultation fee and would use primarily Rachel’s skills
alongside the experience of Simon and their shared knowledge of the current social and
political context, statutory guidance and guidance and best practice advice from relevant
organisations such as the NSPCC.

We seek to ensure that alongside a robust safeguarding policy, safeguarding is considered
within other relevant policies such as Equality and Diversity and Whistle Blowing and we aim
to ensure that documents cover not just the core issues (for example child protection
procedures) but also the wider context (the Prevent Duty and Modern Slavery for example).
We would seek to encourage staff to see the documents as practical tools, there to enhance
and support their practice.

TiPP welcomes an ongoing relationship with organisations, seeing it as a part of our
responsibility and obligation to safeguarding. As such we always offer trainees our contact
details and are happy to be included as part of the infrastructure that supports organisations
and individuals on dealing with day to day safeguarding issues. Should a question arise that
is outside of our expertise, or would take significant time TiPP will seek to either refer the
organisation or discuss appropriate costs that would be associated with the piece of work in
question.

TiPP’s Introduction to Safeguarding course is a half day training that covers both the key
principles of safeguarding in creative arts practice, and considers how they may be applied in
practice. The training seeks to refresh people’s understanding of safeguarding, remind
people of their role and responsibilities and offer guidance on how people can best
contribute and take whatever actions are needed to safeguard colleagues and participants.
The course is designed for cultural practitioners and venues and draws on real world
examples to consider how safeguarding issues play out in real time.
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