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Introduction to External Clinical Supervision 
Working as a Consultant Supervisor, Trainer and Therapist for over 35 years I have 
witnessed first-hand the pressures and complexity of demand increase across the 
Northwest. External Supervision has always been part of my role as a therapist, both 
receiving it and providing it as a Freelancer and Manager of Counselling and 
Therapy Teams in different services. Working in VCS settings I have become 
increasingly aware that professionals working with trauma within charities and 
statutory sectors rarely receive External Supervision, even though their work is so 
demanding with complexities on the increase. For this reason, I have set up a 
Consultant Supervision service across Greater Manchester Voluntary, Educational 
and Public sectors to offer the support and space for reflection, learning and 
personal development that is so often needed  
 
What is Clinical Supervision and why may your service need it? 
Many VCS and Statutory settings are reporting increasing challenges and trauma 
within their communities. With an increase of understanding on ACEs and Trauma 
across Greater Manchester we offer supervision to Senior leaders and staff to 
provide support and a space to reflect and develop skills and knowledge. External 
Supervision runs alongside the Line Management and Safeguarding structures in 
any service and does not substitute this in anyway.  
 
Our External Supervision Service provides your team with a range of possibilities 
from: Consultancy, Supervision on a 1:1 and Group level, Mediation, Training in 
Trauma Informed Practice and Reflective Supervision and other subjects and 
Counselling support where needed. We support Senior Leadership teams in the 
development of whole service trauma informed approaches within your setting and 
within wider service policies and procedures and support team dynamics and 
systems to be more effective, collaborative, inclusive and participatory as a whole 
service approach.  
 
Bespoke Service  
Services decide how to shape their Supervision Service to best meets their staff’s 
needs; whether on a 1:1 or group basis or training in Reflective Line Management.  
 
1:1 offer  
External Supervision on a 1:1 basis can be provided to offer a regular, confidential, 
safe space where SLT or designated staff can bring issues to help them be more 
effective in their work. Here are some examples of agenda points staff bring to their 
supervision: case discussion on challenges around designated cases, groups, staff 
or service users, concerning themes & behaviours presented in the service, mental 
wellbeing, self-care, regulation techniques, development of trauma informed 
strategies and skills, C.P.D, team dynamics etc. The evidence of offering External 
Supervision in services working with complex need shows it not only provides staff 
with a safe place to reflect on and develop their work & relationships with their 
service users/ groups towards positive outcomes but also supports staff in order to 
mitigate against vicarious trauma and burnout. 
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Group Team offer 
Services who opt for Group Team Supervision provide this as either a regular offer 
or one-off services to resolve a specific issue or reflect on a critical incident. Some 
services provide the group offer alongside the 1:1 supervision giving them the 
additional opportunity to consider designated service users, families, staff and issues 
or development as a team. Group Supervision is a valuable model bringing together 
the teams involved in a service user’s care plan to consider how to work most 
effectively towards shared trauma informed aims. This supports a better 
understanding of the ‘meaning behind behaviour’ and incites new insights on service 
users to inform support plans and consider team dynamics.  
 
Frequency of Supervision 
 
The duration and frequency of Supervision is set by each service to their 
requirements: bespoke sessions on a need’s basis, monthly, 6 weekly, 8 weekly or 
once a quarter. We also provide schools with Counselling or Critical Incident 
responses strategies where set amounts of online sessions can be commissioned for 
a staff member or Group of Staff facing specific issues or debriefing after an event 
and considering lessons learnt. 
 
Some of the organisations we have worked in include:  
Creative: Myriad, Odd Arts, Afrocats, Our Room, Brighter Sound, TiPP, Z Arts, Curious Minds 
DVA, ISVAs and IDVAs: Manchester Women’s Aid, Salford Foundation, TDAS, Safe in Salford 
Charities: 42nd Street, LGBT Foundation, Gaddum, Barnardos: Safer Futures, Big Manchester, 
Trafficking Team, BeU project  
Local Authority Consultant for work provided by Gareth Nixon heading up ACE development in 
Manchester City Council, Trafford CC, Cheshire East CC, Thriving Babies Confident Parents 
Hospices/Bereavement: Winston’s Wish, Hospices: Forget me not, Willow Wood, Francis House, etc 
Schools: Ambition Community Trust, Consultant for GMHSCP Mentally Healthy Schools and College 
Pilot, Tameside PRUs, Primary and High Schools and Universities including Research.  
 
Associates The team of Associates are all experienced Clinical Supervisors and 
Therapists with qualifications in Supervision and additional skills ie: Social Work, 
Therapy/ Counselling, Management etc. The team holds a wide range of skills 
working with children, young people and adults. 
 
Service Level Agreement 
SLAs are drawn up at the beginning of any Supervision comission to reflect terms 
and conditions bespoke to each requests. All Supervision sessions begin with a 
contract which is agreed and signed to maintain clear boundaries. 
 
If you are interested in talking more about the possibility of External Supervision in 
your service a preliminary meeting can be arranged at my consultancy rooms in 
South Manchester or on a Zoom call where we can discuss this further.  
 
Looking forward to hearing from you,    

 
Harriet Williams 
Consultant, Supervisor, Trainer, Therapist 
harriet.l.williams@icloud.com 
Mobile number: 07427 173547 
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