Welcome

This workshop aims to equip artists with learning and insights to enhance their cultural
competence in arts and mental health settings.

Topics Covered:

Defining cultural competence

Cultural competence as a continuum

Benefits of cultural competence

Values & cultural competence

Developing your approach to cultural competency



Cultural Competence
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What is Cultural Competence?

Cultural competence is the ability to effectively interact with people from
diverse cultural backgrounds. It involves:

e Understanding and respecting cultural differences
e Adapting one's behaviour and communication style appropriately
e Continuously learning about other cultures



Components of Cultural Competence
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The Cultural Competence Continuum

Cultural competence is a developmental process, ranging from:

Cultural Destructiveness
Cultural Incapacity
Cultural Blindness
Cultural Pre-competence
Cultural Competence
Cultural Proficiency



Cultural Destructiveness:

e Intentionally destroying or suppressing cultural practices of minority groups
e Enforcing policies that actively discriminate against certain cultural groups
e Denying services to individuals based on their cultural background

Cultural Incapacity:

e Lacking the sKkills to effectively serve minority groups
e Maintaining lower expectations for minority clients
e Engaging in subtle forms of bias or discrimination due to ignorance

Cultural Blindness:

e Treating all clients the same way regardless of cultural background
e Ignoring cultural differences under the belief that "we're all the same"
e Failing to recognize how cultural factors influence health beliefs and behaviours



Cultural Pre-competence:

e Recognizing the need for cultural awareness and making initial efforts to improve
e Hiring a more diverse workforce but without changing organisational practices
e Offering cultural sensitivity training but not following through with systemic changes

Cultural Competence:

e Continuously assessing cultural awareness and expanding cultural knowledge
e Adapting services to better meet the needs of diverse populations
e Actively seeking input from minority communities to improve services

Cultural Proficiency:

e Holding culture in high esteem and promoting cultural competence throughout your
practice/organisation and beyond

e Conducting research on culturally competent practices

e Advocating for cultural competence within the profession and society at large



Benefits of Cultural Competence

e Improved communication and teamwork
e Reduced conflicts and misunderstandings
e Enhanced creativity and problem-solving

Increasing self-awareness, developing social skills and behaviours around diversity, and
gaining the ability to advocate for other

Cultural competence can help people understand what it takes to work across cultural
boundaries. It can also help people develop respectful curiosity, empathy, and behavioural

flexibility.



Intersectionality when considering cultural competency.

Intersectionality refers to the interaction between multiple aspects of a person's identity, such as
gender, race, ethnicity, class, sexual orientation, and other categories of difference

It recognizes that people have multiple, overlapping identities that create unique experiences
and perspectives, rather than fitting into simple cultural categories.

Intersectionality challenges the notion of cultural competence by suggesting that a person's
beliefs and values are not determined by a single cultural identity, but by the intersection of
multiple identities.

An intersectional approach helps to avoid stereotyping or making assumptions based on a single
aspect of an individual's identity.

It acknowledges that individuals at the intersection of multiple marginalised identities may face
unique forms of discrimination or have distinct healthcare needs.

Intersectionality encourages us to consider the whole person and how various aspects of their
identity interact to influence their health beliefs, behaviours, and experiences in the healthcare

system.



Values

What values are important when considering cultural
competence?



Developing Cultural Competence

Practice openness and flexibility

Engage in self-reflection

Seek diverse experiences and perspectives
Participate in cultural competency training
Commit to lifelong learning about other cultures

Remember, cultural competence is an ongoing journey, not a destination. It
requires continuous effort, reflection and self-improvement.
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